
PYMORE VILLAGE MANAGEMENT COMPANY 
 

Name of meeting: Pymore Village Management Company Annual General Meeting Number 12 

Date: 13th October 2022 (7pm-8pm) 

Venue: Town Hall, Bridport 

Present: Board: 

• Sandra Barnes (Treasurer) 

• Lorna Coward (Secretary) 

• Eliot Forsey (chair) 

• Richard Gillingham 

• Helen Williams 

 

Shareholders (15 present): 

• Rod Axell 

• Lesley Axell 

• Andy Connolly 

• Maggie Cooper 

• David Edwards 

• Mike Fletcher 

• Jill Gillingham 

• Liz Gomme 

• Karen Herbert 

• Lee Preisler 

• Toni Preisler 

• Andy Jay Russell 

• Sandra Jay Russell 

• Moira Shaw 

• Alan Shaw 

Apologies: Eugene Barnes 

Jonathon and Kate Brown 

Chris and Gary Jones 

Andy and Rosie Skilbeck 

 

 

Minutes 

 

Please refer to attached slides that were presented during the meeting.  

 

Agenda Item Key Discussion Points 

1. Chairman’s Welcome and 
Opening Remarks 

Eliot Forsey welcomed all attendees to the meeting providing 
apologies from those known to not be attending. 

2. Approval of AGM Minutes 
from 2021 

The 2021 AGM minutes were approved by the board in 
place at the time of the meeting, posted on the website in 
2021 and shared with the shareholders prior to the AGM. 

The minutes were proposed by Andy Connolly and 
seconded by Jill Gillingham.  

3. PVMC Board Members Eliot Forsey summarised the roles of the current board 
members.  

Richard Gillingham has resigned from the board effective 
13th October 2022. Eliot thanked Richard for his input into 
and support for the PVMC. Richard will continue to support 
the PVMC informally, for example as a volunteer. 

The August 2022 newsletter invited shareholders to express 
interest in joining the Board and as a result of this, the Board 
has co-opted Moira Shaw as a fifth Director. Eliot Forsey 
asked if the meeting attendees had any objections to the 



appointment of the new Director. No objections were raised - 
Moira Shaw was confirmed as a new Director, effective 13th 
October 2022. 

4.  Company Secretary’s Report Lorna Coward reviewed activities completed and in progress 
since the 2021 AGM. 

The timing of future AGMs will be reviewed (spring versus 
autumn, weekday evening versus weekend evening). The 
meeting attendees were asked but had no specific 
preference regarding timing of the meeting. 

The Board will be looking to increase the pool of volunteers 
in 2023. 

Questions/comments: 

• Toni Preisler asked about Himalayan Balsam: 

The Himalayan Balsam has grown extensively 
during 2022 with some of the vegetation growing on 
the river bank difficult to access due to deep water 
channels. 

Additional work on removing/cutting back Himalayan 
Balsam will be conducted prior to the end of 2022. 

The work schedule for 2023 is under review taking 
into account the need for Himalayan Balsam to be 
kept under control and considering the need for 
flexibility in the work schedule during a high growth 
season. 

• Several attendees asked for any news on work by the 
Council on the potholes at the entrance to Pymore. No 
attendees had any update on planned work. 

5. Company Treasurer’s Report Shareholders were provided with the PVMC accounts in 
advance of the meeting. 

Sandra Barnes provided an overview of the accounts during 
the meeting: 

• The biggest costs for PVMC are driven by landscaping, 
leat and tree care activities, costs for which are 
increasing. 

• The contingency fund moving into 2022 was £32,518 
The contingency fund moving into 2023 is likely to be 
less due to increasing costs. 

• The estate charge for 2022 was £190. A small increase 
to the estate charge will be applied for 2023 – exact 
increase to be confirmed.  

The accounts were proposed by Andy Connolly and 
seconded by Maggie Cooper.  

Questions/comments: 

• Jill Gillingham thanked Helen Williams for her hard work 
in requesting and obtaining grants for the recent reedbed 
work. 

6. Open Forum – 
Questions/Comments 

Rod Axell raised concerns over driving in the village – speed, 
damage to structures etc: 



• As the roads are adopted, the Council is responsible for 
specific repairs, traffic calming measures etc. This is not 
a specific PVMC responsibility.  

• Attendees will contact the Council directly with any 
specific concerns/questions however, it was suggested 
by an attendee that any Council contacts or email 
content be shared to facilitate communication with the 
Council. 

Toni Preisler asked, on behalf of Amanda Last, if the PVMC 
could communicate the existence of the Pymore Community 
WhatsApp to all shareholders. 

• This is not a specific PVMC responsibility however 
PVMC can inform shareholders of the existence of the 
WhatsApp on behalf of the WhatsApp administrators. 

7. Summary and Close Eliot Forsey thanked all of those present for attending the 
meeting and closed the meeting. 

 

 

 

Action Log 

 

Topic Action Who 

Item 4 Confirm timing for 2023 AGM PVMC 

Item 5 Confirm estate charge for 2023 PVMC 

Item 6 Inform shareholders of the existence of the Pymore Community 
WhatsApp on behalf of the WhatsApp administrators 

PVMC 

 

  



Slides Presented During Meeting 

 

 

 



 

 

 



 

 

 



 


